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How to Manage Your Manager 

The Survey Says… 



The Old vs. New Workplace 

Investment 

As a % of respondents 
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Leadership vs. Management 

Most Valued Leadership Skills 



The Peter Principle 

The Jobs Principle 



The Dilbert Principle 

Management Types 



Personality Types: DISC Model 

Personality Types: Myers-Briggs 



Blind Spots 

Workplace Bullying 



Abusive Relationships 

Types of Workplace Bullying 



Confronting Workplace Bullies 

Where did that come from? 



Youth vs. Experience 

Experience vs. Youth 

Marketing Fire, The Generational Imperative



Relationship Management Strategies 

Relationship Management 



Managing the Relationship 

Work From a Position of Power 



Lessons Learned 

Sales and marketing consultancy for small business and nonprofits 


